
∞ Content Inventory
What do we have?

When was it last updated?
Who “owns” it?

Information Architecture

Content Analysis
Does the content support both business intent and user intent?
Is the content written to be understood by the target audience?

How do the pieces relate (or do they)? 
Are there gaps in the information? 
Where can content be eliminated? 

Is the focus correct?
What are the common taxonomies?

Content Structuring
Chunk information to make reading/understandability fast/easy.

Create a clear flow throughout all information.
Create a clear path for each desired action/goal.

Establish and use defined taxonomies consistently

Audience Analysis
Identify target audiences

Identify/Define user end- goals
Define actions/tasks and steps users need to  

complete to achieve goals

Testing
Cardsorting

TreeJack
Wireframes

Gather Use Data
Surveys

Crazy Egg
Website Statistics

Software Choice
Identify software requirements based on IA findings.

Identify/Review/Test COTS solutions
Identify any customization needed.

Graphic Design

Web Management Process Flow
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